Academy of Hope Adult Public Charter School
Board Retreat and Strategic Planning Offsite

8:30 am. - 9:00 am. Arrival, breakfast, and informal networking

9:00 a.m. - 9:35 a.m. Welcome and framing the day

Objectives:
e Review Academy of Hope’s current position.
e (larify priorities for the organization’s next chapter.
e Strengthen Board effectiveness and alignment.
o Identify strategic priorities for FY27.

Align Board priorities and committee work with successful implementation of the
strategic plan.

9:35 a.m. - 10:25 a.m. Board assessment debrief
Purpose:
Review key themes from the Board self-assessment and identify governance priorities for the
coming year.
Discussion Questions:
e  What strengths should we preserve?
e What improvements should we prioritize?

e What themes should inform our work over the next 12 months?

Outcome:
Board governance priorities for FY27.

10:25a.m.-11:10 a.m. State of the Organization/CEO and Leadership Update
Topics:

e FY27 priorities and major initiatives
e Key organizational opportunities and challenges over the next 12-24 months

Discussion Questions:

e What gives you the greatest confidence about Academy of Hope’s future?
e What keeps you up at night as you think about Academy of Hope’s future?

11:10 am.-11:20 a.m. Break



11:20 a.m. - 12:00 p.m. Heller Group Findings & Implications

Purpose:

Understand AoHPCS senior leadership team’s assessment of the Heller Group recommendations
and the implications for Academy of Hope’s strategic direction, fundraising priorities, and Board
responsibilities.

Discussion Questions for SLT

This is intended as our post-brief debrief. The Board is interested in understanding what the staff
are taking from the report and assessment of implications for strategic plan implementation,
growth and expansion plans, fundraising priorities and campaign readiness, and Board role and
responsibilities.

1. Which Heller Group recommendations do you intend to implement during the next 12-24
months, and why?

2. Which recommendations do you intend to modify, defer, or not pursue at this time, and
why?

Desired Outcomes

e Shared understanding of management’s response to the Heller findings.
e C(Clarity regarding which recommendations will be pursued, modified, or deferred.
e Understanding of the implications for strategy, fundraising, and governance.
e Identification of issues that should inform the afternoon strategic plan implementation
discussion.
12:00 p.m. -12:45 p.m. Lunch
12:45 p.m. - 1:45 p.m. Strategic Plan Implementation:
Priorities, Risks, and Board Support
Purpose

Review implementation of Academy of Hope’s strategic plan in light of the Heller findings,
current operating conditions, and emerging opportunities. Identify where Board engagement can
most effectively support successful execution.

Discussion Questions



1. What are the 3—5 most important priorities for the next 24 months?
2. What could prevent us from achieving those priorities?
3. What does the Board need to do differently, more of, or less of to help us succeed?

Desired Outcomes
o Shared understanding of the strategic plan’s highest-priority implementation objectives.

o Identification of key risks and resource considerations.
e (larity regarding Board priorities and support responsibilities for FY27.

1:45 p.m. - 2:00 p.m. Break
2:00 p.m. - 2:50 p.m. Board Priorities and Committee Alignment
Purpose:

Translate retreat insights into Board actions, committee work plans, and accountability
mechanisms.

Discussion Questions:

e Based on today’s discussions, what are the Board’s top 3—5 priorities for FY27?
e  Which committee(s) should take primary responsibility for advancing each priority?
e What specific actions or milestones should the Board expect during the next 12 months?

Desired Outcomes:

e FY27 Board priorities
e Committee alignment and ownership
e Initial Board action plan

2:50 p.m. - 3:30 p.m. Board Recruitment and Engagement

Purpose:

Identify strategies for strengthening Board participation and building the next generation of Board
leadership.

Discussion Questions:

e What qualities make Board members successful at Academy of Hope?
e How can we attract and retain engaged Board members?



e What capabilities, experiences, relationships, or perspectives are most needed on the
Board over the next three years?

e  Who in our networks may help fill those needs?

Activity:
Each Board member identifies potential candidates and commits to outreach actions.

Outcome:
Board recruitment and engagement action plan.

3:30 p.m. - 4:00 p.m. Closing Reflections

¢ Key takeaways

¢ Decisions made

e Nextsteps

¢ Accountability commitments

Adjourn



