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Academy of Hope Adult Public Charter School
Board of Directors Meeting Minutes
May 19, 2026
4:00pm – 6:00pm


Call to Order
The meeting was called to order at 4:08pm by Board Chair Dr. Patrina Clark.


Roll Call and Quorum Confirmation
The meeting was called to order by Dr. Patrina M. Clark. A roll call confirmed a quorum with the following board members present:

Present
Dr. Patrina Clark, Eric Jones, LuAnn Sinclair, Larry Condelli, Nora Abramson, Deborah Ringel, Jason Ufland, Brett Allen, Ronald Henson 
 
Absent
LuAnn Sinclair, Susan Leigh, Katisha Webb

Staff: 
Lecester Johnson, Tiffany Godbout, Joy Bentley Phillips, Brianna Cobbins, Dr. Michael Durant, Ruweda Hussein, Lisa Leach

Guest: The Heller Fundraising Group
Emmy Torruellas, Megan Hodges, Kaylanna Sareen

Approval of Board Minutes
The Board Secretary provided an overview of the Board Meeting minutes from March 14, 2026, highlighting key discussions, motions, votes, and action items recorded during the meeting.

· Motion: Board chair, motion on the floor to approve March 14, 2026, board minutes as presented
· 1st : Deboarh Ringel 
2nd Brett Allen   
Vote: Motion carried unanimously 


CEO Report: Lecester Johnson
· I wanted to say publicly Thank you to the Senior Leadership Team. Tiffany for stepping in as interim CEO and Joy for stepping in on the foundation side and keeping things moving.
· Noted that “there’s a lot happening in the adult ed space” and shared that locally “adult ed was cut, $2.5 million” from the budget and nationally “adult ed has been zeroed out” in the federal budget. 
· Leadership shared concerns from the COABE (Coalition for Adult Basis Education) conference that community colleges “will be laying off entire adult ed teams” despite the growing need for a strong pipeline of adult workers. 
· Highlighted concerns that adult learners and individuals “with the lowest literacy, without high school credential” may not be able to participate in future workforce opportunities, particularly with AI on the horizon. 
· Academy of Hope is doing well, sharing that the organization is “in the best financial position we’ve ever been in,” while continuing to grow enrollment and build on “a number of wins over the last 2 years.” 
· Leadership discussed the uncertainty surrounding local government transitions, noting that “all of the work that we’ve done to build relationships will be starting over again.” 
· Academy of Hope is increasingly being asked “how do we help other places look at adult charters as an option” given the “drying up” and loss of federal funding. 
· Reported that the National Coalition for Literacy is “seriously thinking about a full movement, national movement” around helping states and local areas “look at adult charters as a way forward.” 
· Leadership requested board insight regarding Academy of Hope’s “role nationally,” the board’s “comfort level” with increased national engagement, and recommendations regarding “long-term sustainability” as the adult education environment remains “a little shaky.” 
· Board Chair Dr. Patrina M. Clark recommended incorporating a broader strategic discussion into the July strategic planning session, which leadership agreed would be “a good place to start.”


Advancement & Fundraising, Eric Jones - Joy Bently Phillips - The Heller Fundraising Group
Introductions of The Heller Fundraising Group

· Interviewees expressed “deep respect for Academy of Hope’s mission and leadership” and spoke highly of the trust and esteem they have for leadership and staff. 
· Stakeholders shared appreciation for the “Academy of Hope way,” recognizing AoH as “much more than just a school” and valuing the organization’s learner-centered approach. 
· Donors and supporters expressed excitement around scaling programs “without losing what makes Academy of Hope special.” 
· The advancement team was recognized for “punching above its weight” and accomplishing significant work with a lean staff structure. 
· Challenges identified included: 
· Current development staffing model is “not very well positioned to take on a huge fundraising initiative.” 
· Limited track record of individual and major donor engagement. 
· An “under-cultivated donor base” with many donors considered lapsed or under-engaged. 
· Confusion surrounding the role of the Foundation and expansion into Baltimore. 
· Boards have “not historically been involved in fundraising.” 
· Approximately 83% of AoH individual donors are considered lapsed, leaving approximately 180 active donors. 
· Only about five active donors have given gifts larger than $5,000 to AoH. 
· Recommendation made to focus on “12 months of intentional campaign readiness work” rather than immediately launching a $23.8 million campaign. 
· Recommended readiness efforts include: 
· “Rightsizing” the development and advancement staffing structure. 
· Increasing leadership involvement in donor engagement and fundraising strategy. 
· Engaging both boards in “natural network building and peer cultivation.” 
· Clarifying the roles of the PCS and Foundation through the Shared Services Agreement. 
· Recommendation made to “pause expansion outside of DC boundaries right now,” noting stakeholders expressed stronger interest in continued investment within DC. 
· Emphasis placed on ensuring fundraising priorities remain learner-centered and aligned with donor interests. 
· Heller Group recommended building capacity for approximately “12 meaningful donor conversations per month” across leadership and advancement teams. 
· Next steps include strengthening infrastructure, donor cultivation, prospect qualification, engagement events, and reassessing campaign readiness following the 12-month preparation period

Board Discussion to include:
· Board members discussed the need for greater clarity and transparency between the Academy of Hope Public Charter School Board and Foundation Board regarding fundraising responsibilities, expansion efforts, governance, and messaging around the Foundation’s work. Leadership clarified that the PCS Board’s role is focused on operating the DC school, while the Foundation is leading the Baltimore expansion effort, emphasizing the importance of maintaining clear guardrails and differentiated messaging between the two entities. 
· Joy Bentley Phillips shared that the campaign strategy includes two interconnected but separate strategic plans. The PCS Board would focus on scaling to 1,500 learners, the Ward 8/third campus expansion, documenting the “AoH Way,” and Integrated Education & Training (IET), while the Foundation would lead “Hope Forward” initiatives. Discussion also highlighted that the PCS fundraising goal is approximately $11 million and would require more intentional board participation in fundraising efforts moving forward. 
· Larry Condelli requested clarification regarding the overall $23.8 million campaign goal and questioned why the Foundation does not conduct separate fundraising from the charter school. Leadership explained that the Foundation and PCS have historically operated through interconnected donor relationships and national funder engagement, though the Foundation will require dedicated fundraising staff moving forward under the shared services structure. Consultants noted that donor confusion primarily centered on the Foundation’s startup costs and the complexity of the shared services agreement, while donor feedback reflected strong enthusiasm for Academy of Hope’s DC-focused priorities, learner-centered approach, and organizational impact. 
· Board leadership expressed appreciation for the candid feedback and noted that the July strategic planning session would include continued discussion regarding governance, fundraising roles, campaign strategy, and board expectations. Consultants concluded by commending Academy of Hope leadership and staff for their teamwork, donor engagement, revenue growth, and commitment to expanding adult education as a public good.

Academics: Brett Allen - Dr. Michael Durant
· The school side is “doing pretty well” as the team closes out the school year, works to hit ASPIRE Framework goals, and position AoH to be a Level 1 school. AoH is “trending higher this year than we did last year on some of the key and major domains.” 
· Shared that learners are increasingly returning to the building and “starting to feel the connection to the community even more,” reflecting stronger engagement and inclusivity efforts. 
· Workforce programming continues to expand with growth in IT pathways, including “at least 30% more learners” in beginning-level ITF classes, the launch of the Leasing for Property Management class this fall, and scaling of PMP (Property Management Professional) and CAPM (Certified Program Property Management). 
· Emphasized the importance of providing “enough options for learners,” while acknowledging that AoH continues to maintain a waiting list and is working to ensure learners have access to programs that position them for success. 
· AoH is expanding the “Sharpens Iron Men Mentorship Program” this summer in partnership with Howard University to better support male students and explore workforce programs aligned with their interests and voices. 
· Expressed excitement about organizational growth, including preparations for a third site, staff realignment around new initiatives, and continued efforts to position AoH as “one of the best adult public service schools in the District of Columbia.”





Finance & Facilities: LuAnn Sinclair - Tiffany Godbout
· Provided the Board with a comprehensive update on the Sycamore project, sharing that AoH received its permit on time, construction is underway, and weekly project management meetings have begun.
· PCSB approved the facilities amendment on April 27, and leadership is meeting with the ASE Loan Committee, with final completion anticipated by July 23 and occupancy targeted for August 4 in preparation for fall classes. 
· Shared that AoH will simultaneously complete upgrades across Ward 5 and Ward 8, including “deep cleaning,” “decluttering,” furniture replacement, and implementation of “space standards” aligned with Sycamore. The elevator installation project at Ward 5 will also occur during the summer. 
· Outlined the future use of each campus, noting Sycamore will house “central office functions,” instructional and workforce spaces, collaboration areas, administrative and testing functions, and provide the only gathering space large enough for all staff. Ward 5 will continue supporting Advancement and research teams, while Ward 8 will focus on relieving operational pressure with front office, enrollment, and limited administrative functions. 
· Reported that Form 990 was submitted on May 15th following minor revisions reviewed at the previous Board meeting. 
· Reported the Sycamore project remains “on schedule and on budget,” with the Guaranteed Maximum Price (GMP) decreasing slightly from $4.06 million to $4.03 million due to reusable materials savings and value engineering efforts. She noted that flexible collaboration walls and additional project features were incorporated while maintaining budget targets. 
· Reviewed additional owner costs associated with Sycamore, including audiovisual systems, furniture, branding, and contingency expenditures. She emphasized that all brokered service expenditures would remain transparent, with contingency spending requiring CEO and Treasurer approval and Board notification to ensure accountability and avoid delays. 
· Shared that AoH remains in a “very good financial position,” projecting approximately 223 days cash on hand at fiscal year-end, slightly above the revised November budget due to strong net income performance. 
· Presented the FY27 budget assumptions, emphasizing AoH’s conservative budgeting approach based on 1,000 learners despite approval for 1,150 learners. She explained that federal revenue projections include only currently approved funding and that new positions would be phased in later in the fiscal year as enrollment grows. 
· Highlighted that the FY27 budget development process included extensive collaboration with the Extended Leadership Team to better align staffing, programming, and operational capacity with the expansion to the third site and learner needs. 
· Shared that strategic FY27 investments are focused primarily on the operational launch of Sycamore, including startup costs, new programs and services, occupancy and infrastructure expenses, and the addition of eight new FTE positions. 
· Reviewed revenue and expense assumptions for FY27, noting conservative state and local revenue estimates, flat fundraising projections, planned shared services income under the formalized agreement, phased staffing increases, and expanded programming costs associated with the PMP, Medical Billing and Coding, and Leasing and Property Management programs. 
· Several renewal contracts required Board notification and noted that approval would be requested for the Atmos general contracting services contract supporting the summer and fall Ward 5 and Ward 8 “backfill projects.


Motion: Board chair, motion on the floor to approve the SY 27 budget as presented 
1st : Eric Jones  
2nd Deborah Ringel   
Vote: Motion carried unanimously 
Motion: Board chair, motion on the floor to approve Atmos Solutions, Inc. general contracting services contract supporting the summer and fall Ward 5 and Ward 8 “backfill projects.
1st : Eric Jones 
2nd Nora Abramson    
Vote: Motion carried unanimously 

Motion: Board chair, motion on the floor to approve the FY27 Owner Cost Budget as presented:
Note: Our Landlord Red Brick required a fee that they charge people to review their plans. They are donating that fee back to us and it is reflected in the budget.  
1st : Brett Allen 
2nd Larry Condelli   
Vote: Motion carried unanimously 


Board Business - Deborah Ringel
We have a slate of proposed board members for next year; each person is running unopposed

Chair – Eric Jones,
Vice Chair – Brett Allen,
Secretary – Larry Condelli,
Treasurer – Luann Sinclair,
Governance – Deborah Ringel.


Motion: Board Chair, motion on the floor to approve the officer’s slate for SY 26-27 as presented by the Governance Chair
1st Deborah Ringel
2nd Jason Ufland
Vote: Motion carried unanimously 


Motion: Board Chair, motion on the floor to approve adjourning the meeting 
1st Nora Abramson
2nd Deborah Ringel 
Vote: Motion carried unanimously 

Meeting ended at 5:39pm






image1.png
of Hope

Adult Public Charter School




