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Academy of Hope Adult Public Charter School
Board of Directors Meeting Minutes
March 14, 2026
9:00am – 12:00pm


Call to Order
The meeting was called to order at 9:18am by Board Chair Dr. Patrina Clark.


Roll Call and Quorum Confirmation
The meeting was called to order by Dr. Patrina M. Clark. A roll call confirmed a quorum with the following board members present:

Present
Dr. Patrina Clark, Eric Jones, LuAnn Sinclair, Deborah Ringel, Jason Ufland, Brett Allen, Susan Leigh 
 
Absent
Larry Condelli, Nora Abramson, Katisha Webb, Ronald Henson 

Staff: 
Tiffany Godbout, Joy Bentley Phillips, Brianna Cobbins, Dr. HollyAnn Fresco-Moore, Dr. Michael Durant, Lisa Leach

Approval of Board Minutes
The board chair in lieu of the board secretary not being present, motioned on the floor to approve the January 27, 2026, meeting minutes. Changes have been made to the January 27, 2026 minutes and saved as a final.

· Motion: Board chair, motion on the floor to approve January 27, 2026, with change (past to pass), changes will be made after the meeting
· 1st : Eric Jones
2nd Deborah Ringel  
Vote: Motion carried unanimously 


CEO Report: Tiffany Godbout
Thank you to the board for your trust and your partnership, it has been a privilege to serve as the interim CEO
· We are financially ahead of the budget, student and workforce activity remains strong 
· Mayor Browser has proposed a 2.55% increase to the uniform per pupil allotment for FY27
· AoH is seeking approval from DC PCSB for a facilities amendment to operate at the Sycamore location, public 
· We are going before the DC PCSB on March 23, 2026, you may have received an outreach packet form Joy to sent in letter of support
· In February, our learners participated in Adult Education Advocacy Day. Joy and I testified before the council advocating for full funding for adult learning, learner funding, transit access, protection of key  student support and equitable charter facilities funding
· The Foundation board approved the renewed Shared Service Agreement, January 27, 2026
· Recommendation to adopt ASPIRE as our charter school goals 
· Final report from Middle States is included in your board packet, recommending that AoH be awarded accreditation without conditions. It is a strong affirmation of the quality of work and the strengths of our systems
· Review of Key Performance Indicators (KPIs) for Strategic Plan year zero. This strategic dashboard will serve as a tool to document and assess our progress. The year 0 metrics focus on external accountability measures and selected operational measures, including those that are already being tracked and those currently being established as baseline metrics.

PCS Strategic Plan – Year 0 Milestones

Focus Area 1: Scale AoH to 1,500 learners by strengthening leadership, culture, system and infrastructure    
· Develop and execute a talent strategy that supports scalable, sustainable growth towards serving 1,500 learners  
· Launch the new Ward 8 campus and ensure all AoH facilities foster safe, inclusive, and empowering environments where adult learners can focus on their academic, personal, and professional growth
· Increase enrollment to 1,500 learners while intentionally scaling systems, infrastructure, and organizational culture to support growth

Focus Area 2: Advance learners’ success by strengthening outcomes and expanding integrated education                                   and training (IET) Pathways
· Strengthen learner outcomes to be a Level 1 school as measured by ASPIRE and other key performance indicators 
· Design and implement a new AoH curriculum grounded in Integrated Education And Training (IET) principles, with intentional staff engagement and ownership  
· Increase the number of AoH learners who attend postsecondary education or secure meaningful employment 

Focus Area 3: Define and document “The AoH Way” to guide growth and partnership
· Document and adopt an unified AoH Way which includes a Philosophy of Education, Impact Statement, Servant Leadership and Theory of Change and to anchor AoH’s mission and growth
· Facilitate intentional learning and collaboration between the PCS and Foundation to deepen shared understanding of The AoH Way  

Human Resources: Brianna Cobbins

· Focused on building the people systems and infrastructure needed to support growth to 1,500 learners 
· Conducted an assessment of current HR systems to identify strengths, gaps, and opportunities aligned to the strategic plan 
· Implemented a more structured performance management system: 
· Clear goal setting at the start of the year 
· Mid-year check-ins for progress and alignment 
· No surprises in end-of-year evaluations 
· Embedded CARES values into competencies, ensuring staff are evaluated on both outcomes and how work is achieved 
· Strengthened manager capacity through tools and training in: Goal setting 
· Feedback and supervision 
· Performance conversations 
· Implemented a transparent compensation structure: 
· Salary schedule aligned to performance 
· Standardized processes for hiring, promotions, and salary setting 
· Ensures equity, consistency, and clarity 
· Updating job descriptions to reflect current roles and align with performance expectations 
· Overall impact: 
· Strengthened leadership capacity 
· Improved alignment between performance, mission, and strategic priorities 
· Built the systems and structure needed to scale effectively and sustainably


Academics: Dr. Michael Durant
· Ongoing academic work includes multiple behind-the-scenes initiatives aligned to Focus Area 2: advancing student success, strengthening outcomes, and expanding the IT model. 

Postsecondary Pathways
· Established UDC articulation agreements for all IT programs, enabling direct credit transfer. 
· Expanding to healthcare pathway (LPN/licensure alignment in progress). 
· Strengthened clear pathways from AoH → workforce → higher education, including for returning learners. 

Enrollment & Male Initiative
· Targeted growth toward 1,500 learners, with focus on increasing male persistence. 
· Launched “Iron Sharpens Iron” initiative: 
· Mentorship, leadership development, targeted outreach 
· Recruitment at male-focused community sites (shelters, clinics) 
· Led by Dr. Laurie Kennedy and male staff mentors 
· Early results show increased male engagement and interest. 

Workforce Program Outcomes
· Strong cross-team collaboration (academics, workforce, development, partners). 
· 50 applicants → 21 interns → 15 full-time hires (benefits), starting April 15. 
· Employer feedback: learners were well-prepared; program likely to continue. 
· 3 additional learners being considered for placement. 

Workforce Pathways Expansion
· Expanded IT certifications (8 total; stackable credentials including A+, ITF+). 
· Network+ and Security+ both offered in fall due to pipeline growth. 
· New/expanded pathways: 
· Hospitality (relaunch), tourism, property management/leasing 
· Construction (HVAC) 
· PMP certification (advanced learners) 
· Focus on scalable credentials and career advancement.


ASPIRE – Mid-Year Highlights: Dr. HollyAnn Freso-Moore
· First full year of ASPIRE implementation post-COVID; public reporting resumes next year 
· Comprehensive dashboard launched with automations for real-time tracking and forecasting 
· Overall performance is trending ahead of last year 

School Progress (25 points)
· 63% gains rate (+10 points YoY) 
· Participation on track to meet 60% target 
· ~500 learners within 3 points of gains (targeted intervention group) 

Key Trends
· Math gains (55%) > Reading (45%) (multi-year math focus showing results) 
· New reading assessment impacting comparability 
· Ward 5 leading in reading gains (replication opportunity) 
· Workforce learners slightly outperform academic learners 

New ASPIRE Measures
· Literacy gains (24%) 
· New “micro-gain” model for ABE Level 1–2 learners 
· Small cohort (93 learners); growth opportunity identified 
· Post-Exit Outcomes (CSR Calls – 15 points) 
· 94 learners contacted to date 
· Strong outcomes among those reached 
· Priority: achieve 50% contact rate (active outreach underway) 
Summary
· Strong year-over-year improvement 
· Enhanced data systems and visibility 
· Clear focus areas: reading gains & CSR contact rate 
· Positioned well for upcoming public accountability under ASPIRE

Motion on the floor to: Adopt Annual School Performance Index Report & Evaluation (ASPIRE) as its charter goals with DC PCSB. 
1st Brett Allen
2nd Susan Leigh

Motion approved unanimously 

Finance & Facilities: LuAnn Sinclair - Tiffany Godbout
· YTD (Jan): ~$2M net income | 9% margin | 226 cash days (+$522K) 
· Draft 990: shared; recirculating; no vote required 

Budget
· Inclusive process (staff + managers + SLT) 
· Final budget presentation: May 

Contracts (No Vote)
· Renewals: Java Bean (IT), HVAC consultant, One Marksman (security) 

Facilities & Capital Projects
· Ward 5: 
· Elevator replacement (complete by June) 
· HVAC upgrades underway 
· Sycamore: 
· Aug 4 occupancy target 
· Cost increases (bathrooms, +10 offices) offset by savings 
· Advancing to GMP; full budget (incl. AV/signage) in May 
· OSSE Loan: submit this month; May review 
Portfolio Strategy
· Standardizing space design across all campuses (Sycamore model) 
· Ward 5 & 8 refreshes: furniture, IT, paint 
· Focus: learner-facing + staff spaces

Advancement & Fundraising, Eric Jones – Joy Bently Phillips
· 40th Anniversary Campaign 
· In pre-campaign planning for a major comprehensive campaign 
· Feasibility study underway 
· Board/stakeholder interviews in progress (participation encouraged) 
· Includes readiness assessment + case for support 
· Will determine viability and scale of campaign goal 

· May Meeting: campaign strategy and approach across School & Foundation 

· Advancement Strategy & Pipeline 
· Continued focus on building national funder pipeline and relationships 
· Leveraging increased visibility and storytelling to position AoH for growth 
· Active follow-up with prospective funders and partners to convert interest into support

· Third Campus Fundraising 
· Early fundraising underway 
· Charter Growth Fund visit scheduled April 7 
· Pending decision from New Schools Venture Fund (due diligence; decision expected imminently) 
· Funding efforts aligned to support third site expansion 

· National Visibility & Field Building 
· Engagement at SXSW EDU 
· Lecester Johnson presented on adult charters as drivers of economic mobility. 
· Generated strong national interest, including foundations 
· Positioning AoH model for potential replication and scaling nationally

Motion on the floor to adjourn the meeting to go into Executive Session 
1st Deborah Ringel 
2nd Eric Jones
Vote: Motion carried unanimously

Meeting adjourned at 10:30am
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