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Academy of Hope Adult Public Charter School
Board of Directors Meeting Minutes
January 27, 2026
4:00pm – 6:00pm


Call to Order
The meeting was called to order at 4:04m by Board Chair Dr. Patrina Clark.


Roll Call and Quorum Confirmation
The meeting was called to order by Dr. Patrina M. Clark. A roll call confirmed a quorum with the following board members present:

Present
Dr. Patrina Clark, Eric Jones, Nora Abramson, Deborah Ringel, Brett Allen, Susan Leigh, LuAnn Sinclair, Larry Condelli, Ronald Henson 
Absent
Jason Ufland, Katisha Webb 

Staff: 
Tiffany Godbout, Joy Bentley Phillips, Brianna Cobbins, Dr. HollyAnn Fresco-Moore, Dr. Michael Durant, Ruweda Hussein, Lisa Leach

Approval of Board Minutes
The board secretary provided a brief overview of the November 18, 2025, meeting minutes
Once correction was noted (Change Think-s thon to Thank-a thon)

· Motion: Board chair, motion on the floor to approve November 18, 2025, with changes
· 1st : Eric Jones
2nd Nora Abramson 
Vote: Motion carried unanimously 

CEO Report
· Appreciation for staff leadership school board during the CEO sabbatical
· Overview of the Amended & Restated Shared Services Agreement (how the Charter and Foundation will work together)
· Red line and clean copy shared in the board packet
· Formalize “Shared Positions” construct
· Tighter approval & documentation for ad-hoc support
· Clarified cost recovery mechanics
· Quarterly billing cycle with dispute/reconciliation timeline
· Audit/records retention
· Clarification of donor intent for unrestricted grants, expenditures automatically align to donor intent. donors intent.
· Foundation Board is scheduled to vote on this agreement in their February meeting

· Need to get an Intellectual Property Agreement between the School and Foundation, we will have a draft by June.
· In addition to moving the strategic plan forward, the focus of the Senior Leadership Team (SLT), is to make the plan operational with clear measures, accountability and how we are going to report it out

· PCS Strategic Plan  Year 0 Milestones
· To Date
· Unified crosswalk inputs into one way of working: Implementation Plan, MSA/ASPIRE requirements 
· Deliverables Work Plan with key milestones complete for Year 0
· Drafted short list of Key performance indicators (KPI) from data already collected 
· By March
· Update on Year 0 deliverables progress
· Final KPI Set: Public/Externals 
· Draft Internal KPIsfor goal setting and performance
· By July
· Build dashboard minimum Viable Product (MVP) and begin cascading internal KPIs to staff goals
· Updates from the DC Public Charter School Board
· Three new board members

· Introduction to the ASPIRE accountability framework, PCS will have options to adopt the ASPIRE framework or negotiate individual charter goals with DCPCSB, we will need to have a vote in our March meeting. Management recommending adopting ASPIRE as goals.
 
Academics Report
· Learners returned on January 12th
· Received a letter from the PCSB stating that we are a Level 1 (one) school, though the results are embargoed so not to share publicly.
· There is significant, intentional work underway to strengthen what we do, and we are committed to continuous improvement. This school year—across the fall, winter, and spring—will be heavily focused on maintaining momentum and pushing toward our goal of Level 1 performance. 
· Our academic programming, expected outcomes, and teacher development efforts are all intentionally aligned to support and achieve Level 1 results
· Currently hiring Manager of Personalized Learning (SPED) position and are looking to onboard in late February/ early March

ASPIRE
· For the 24-25SY we are still in a partial framework, ASPIRE encompasses four different sections
· School Progress (25.0)
· School Achievement (50.0)
· School Environment (15.0)
· School-Specific Requirements (10.0)
· Because it was a partial framework (the full framework is 100 points), we were only measuring 75 points
· Within the current school year 25-26, we are going to have the full framework, in operation, 15 of the 25 points are called entered/ retained employment. And we have 5 points for two measures that we have under school specific performance all summarizing into those additional 25 points that we will be measured on for this school year

New Metrics for SY 2025 2026
· Calculating Entered and Retained Employment (15 pts)
· Phone calls to all exited learners must occur on a specific follow-up timeline and contacting 50% of learners to receive points in this metric
· Current focus
· Reinstitute the follow up call process for all exited learners from, SY 24-25
· Process flow in Salesforce (survey questions, call assignments and dashboard for tracking progress)
· Staff members trained on all functionality
· Monitoring outcomes
· Calculating School Specific Performance (10 points)
· Intended to highlight areas we are especially proud of  that uniquely demonstrates our mission	
· We chose
· GED subject test pass rate
· ABE 1 and 2 learning gains by grade level instead of EFL
· Provides our beginning level learners with a clear way to demonstrate their progress			

· New High & Mid Level Certifications (part of the 35 pts in Achievement)
· In addition to A+ and Nurse certification rates, we will now report on 
· It Fundamentals (out Tech+ course
· Security+	
· Network+
· Phlebotomy
· Project Management
· With regard to strategy, we're heavily invested in strategizing what are going to be the best ways to make sure that the academic team has the information they need for moving their metrics, as well as being predictive, and having some consistency year over year with regard to how we meet these targets

Advancement & Fundraising
· Thank everyone for all your support last fall with our Thank-a thon, end of year giving season and holiday gift wrapping. It was very successful and we had lots of engagement.
· End of year giving season we exceeded our goal and raised $96,397.63.
· As we are in our 40th year pre campaign celebration, we are moving forward with feasibility study and will report more in the spring.
· With the Academy of Hope inaugural Strive for Hope 5K Walk and Homecoming Festival you can go to the website and click on “Strive for Hope 5K Homecoming Festival” register, get sponsor information.

Finance & Facilities
· Financial Dashboard: Key Performance Indicators, we are doing well financially
· Update on our Investment:
· November 2025, Management recommended transferring $4m from Money Market sweep to the Investment Account
· December 2025, Advisor presented to committee answered question, provided 1-, -3-, and 5-year risk summaries, social impact index, and a written recommendation confirming Investment policy compliance and fees
· January 2026: After review with the Treasurer, management executed the transfer to the Investment Account, Maintaining ˃120 days operating cash on hand $3m in capex
· Third site is moving very quickly, and we are on schedule for decision making 
· Presented contracts that are up for renewal, there is no need for a vote but board notification.
· CompTIA Marketplace, Community IT Innovators. PMM Companies, CDW Government, R&R Nonprofit Consulting Zoom US, Docusign, Inc., DC Charter School Alliance, United Business Technologies, Eckert Seamans Cherin & Mellott, LLC, Academy of Hope Foundation 

Board Business
·  Overview of the Amended & Restated Shared Services Agreement (how the Charter and Foundation will work together). The Shared Service Amendment and it was included in the board packet. 

Motion on the floor to approve
Shared Service Amendment as presented 
1st Eric Jones
2nd Susan Leigh
Vote: Motion carried unanimously

A doodle poll went out with dates for the Board Retreat dates included July 27th, 30th and 31st. We will go with the majority. Board retreat is scheduled for July 27, 2025

Motion on the floor to adjourn the meeting
1st Eric Jones
2nd Susan Leigh
Vote: Motion carried unanimously

Meeting adjourned at 4:55pm
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