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Academy of Hope Adult Public Charter School
Board of Directors Meeting Minutes
November 18, 2025
4:00pm – 6:00pm


Call to Order
The meeting was called to order at 4:06pm by Board Chair Dr. Patrina Clark.


Roll Call and Quorum Confirmation
The meeting was called to order by Dr. Patrina M. Clark. A roll call confirmed a quorum with the following board members present:

Present
Dr. Patrina Clark, Eric Jones, Nora Abramson, Deborah Ringel, Jason Ufland, Brett Allen, Susan Leigh, Ronald Henson 
Absent
Larry Condelli, LuAnn Sinclair, Katisha Webb 

Staff: 
Lecester Johnson, Joy Bentley Phillips, Tiffany Godbout, Brianna Cobbins, HollyAnn Fresco-Moore, Dr. Michael Durant, Ruweda Hussein, Tiffany Wilson, Lisa Leach

Approval of Board Minutes
The board reviewed the minutes from the September 20, 2025 board meeting
· Motion: Board chair, motion on the floor to approve September 20, 2025, minutes as presented
· Vote: Motion carried unanimously 

A motion was made to amend the agenda to accommodate a vote while a quorum was present. The revised order began with the Finance & Facilities section, followed by Board Business, then returned to the original agenda. The motion carried unanimously agenda amended

Finance & Facilities
Four votes during Finance and Operations
· Lease signed on the third site finalized two weeks ago; we are in full swing, bottom line is the same
· Moving rapidly on design and build, at the development approval stage
· Did an educational specification 1 ½ year ago, that helps with ensuring that we are making the right decisions
· Need approval to apply for Facility Amendment – New third site at 1201 Sycamore Dr. SE
· Need approval to apply for the OSSE Direct loan (up to 2 million) and to Execute all required Assurances, Collateral, Disclosures  and fillings

Motion on the floor to approve 
Facilities Amendment
1st Eric Jones
2nd Brett Allen
Vote: Motion carried unanimously


Motion on the floor to approve 
Authorization for OSSE loan
1st Erice Jones
2nd Deborah Ringel
Vote: Motion carried unanimously

· Board packet included the YTD financials, we work off a conservative budget and when target enrollment is reached, we adjust the budget so that is reflects the actual enrollment
· YTD performance is based on the prior budget that was approved in May 2025
· FY 26 revised budget presented 
· Increase to state and local income
· We did not account for any dollars coming through the Feds, we did receive the Teacher Quality and the Adult Family Education grants
· Private income increased two-fold, reflects grant income from the Foundation for Hope Forward 
· Salaries have increased for learner facing positions and staffing related to increased enrollment, strategic planning and filling previous open positions
· Occupancy related expenses, higher utilities and facilities consultant support during the CEO sabbatical 
· Direct student expense with the increase in enrollment, biggest driver is contracted instruction
· Office and business captured are all of the consultants even on the academic side. It includes advocacy, fundraising, ops, circular staff as well as authorizers fees and increase in accounting insurance and printing
· Deprecation is based on actual loan, less of a loan, used the first quarter to estimate what the first quarter would be 

Motion on the floor to approve
FY 26 Revised Budget
1st Deborah Ringel
2nd Brett Allen 
Vote: Motion carried unanimously

· Review of contracts that went out and are included in the board packet
· Fletcher Consulting Co., LLC ( Pro Project Management & Owners Representation for 3rd site)
· The Leadwell Group, LLC (Strategic Planning& Implementation)
· FGH Consulting, LLC Advocacy Services)
· DAR Project Management Consulting, LLC (DMP) Comprehensive PMO and Project Executive Services)
· L.E.A.N. Leadership, LLC (Knowledge Management) helping us to document the AoH Way, SHOPS, making sure we are ready as we scale and are documenting our processes

Motion on the floor approve 
Contract for approval 
L.E.A.N Leadership, LLC
1st Eric Jones
2nd Deborah Ringel
Vote: Motion carried unanimously

Board Business
· Board Chair would like to call your attention to the Fair Attestation – CEO Sabbatical, included in your board packet and was discussed in the last Executive Session. Todays vote is to formally adopt the resolution in support to the CEO sabbatical and give approval for the signing of the Fair Attestation.
· Sabbatical Fairness Attestation, has received support from the PCSB

Motion on the floor to approve
Fairness Attestation – CEO Sabbatical 
1st Eric Jones
2nd Susan Leigh
Vote: Motion carried unanimously

· During the Executive Committee Meeting on October 23, 2025, took up for action to approve the Chairman’s business-related travel to include airfare and hotel expenses only for board specific travel 
· Next board meeting is January 27, 2026 (Virtual)

Tiffany Godbout
· Summary on Shared Service Agreement Addendum (current changes made)
· Approvals and documentation for cross entity work
· Designated “Shared Positions”
· Overhead definition clarified
· Quarterly reconciliation tightenedwe ar preparing for the campaign that will aluncg next year and wi
· Audit and record retention 
· Annual Methodology review
· Joint Fundraising


CEO Report
· Washington Post recently reported that the D.C. charter sector has entered a new chapter, growth has slowed and is projected to flatten as K-12 schools shifts their focus towards quality and outcomes
· Adult charters are driving an increase in adult charters across the charter sector
· Daily reports come around Amazon and the 500,00 jobs that will potentially be eliminated as a result of AI Automation
· In 2019 McKinsey put out a report about the black wealth gap, that are largely filled by black workers being displaced 
· Our three anchors for the Strategic Plan: 
· Scale to 1,500 learners, 
· Adnvanced outcomes via IET pathways
· Codify “The AoH Way”
· School team meeting with Performance Evaluation Research for data deep dive and strategy to level one
· Middle States recommended re-accreditation 
· Enrollment ceiling approved for 1,500 learners
· Proposal for adult charter for two National Conferences approved, SXSW EDU 2026 and COABE
· Foundation responded to three major RFP’ on AI and AI Literacy for underserved communities
· AoH is uniquely positioned to lead nationally
· Workforce and Wage Impact:
· Average wage increase +$5.00 per hour
· Many learners now earn $21.00+
· 100% placement in health care programs



Advancement & Fundraising
We are seeking full board integration into several Advancement initiatives designed to broaden engagement and increase philanthropic support for Academy of Hope. Your active participation is essential as we work toward our fundraising goals and ensure we have the resources needed to support our learners.
Board Engagement & Participation
· We ask that all board members actively engage your personal and professional networks, not only to encourage donations but also to help amplify AoH’s mission and visibility in the community.
· Board members should have received an email outlining multiple opportunities to participate in our End-of-Year Giving Campaign.
· As part of our high-touch engagement strategy this year, hearing from board members—through outreach, participation, and visibility—is deeply appreciated and essential to our larger campaign readiness.
End-of-Year Giving Campaign
· This year’s campaign will focus on the Student Emergency Fund, supporting learners with unexpected needs that can impact their stability and success.
· We encourage board members to share the campaign widely within their networks. This is a powerful opportunity to help bring new supporters and volunteers into the AoH community, not just donors.
· You will receive a Board Toolkit to assist with outreach and engagement as we prepare for the larger campaign launching next year.
Holiday Giving & Community Support
· We have developed a Holiday Wish List based on the needs of our learner community to support their children and families.
· Additional items have been added to assist learners directly.
· We will host a Gift Wrapping Event on December 2, 2025, and welcome board participation.
Events & Advocacy
· Thank you for your participation in the Think-a-thon—your engagement contributes meaningfully to our community-building work.
· We are excited to share that tomorrow is Advocacy Day, and we will also testify at a DC Council Hearing on Workforce Education at the Wilson Building.
· AoH is proud to have 10 representatives testifying, plus Eric Jones, bringing our total to 11.
· Additionally, 30 learners will participate by meeting with principals and advocating on behalf of AoH.
Partnerships & Opportunities
· Special thanks to Susan Leigh for the introduction to DC LINKS; we will soon host several members for a Lunch & Learn.
· If you are interested in hosting an event, we welcome you to do so—either campus is available to support your engagement efforts.

Executive Session
· Motion: Board Chair motion on the floor to enter into Executive Session to discuss personnel
· 1st: Eric Jones
· 2nd Susan Leigh
· Vote: Motion carried unanimously.

Adjournment
The meeting adjourned following executive session.
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